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COOPERAÇÃO ENTRE A EMBRAPA TRIGO E A ORGANIZAÇÃO DAS 
COOPERATIVAS BRASILEIRAS

-RUJH/HPDLQVNL$GmR$FRVWD9ODGLUHQH0DFHGR9LHLUD/LVDQGUD/XQDUGLH
0DUFHOR$QGUp.OHLQ
(PEUDSD7ULJR5RGRYLD%5.P3DVVR)XQGR56(
PDLOMRUJHOHPDLQVNL#HPEUDSDEU
3DUWH UHOHYDQWH GD DVVLVWrQFLD WpFQLFD SDUD D SURGXomR GH JUmRV QR
%UDVLO p IRUPDGD SRU FRRSHUDWLYDV (VVH VLVWHPD UHSUHVHQWD  GRV
SURGXWRUHV UXUDLV H PDLV GH  GRV SURGXWRUHV GH WULJR SULQFLSDOPHQWH
PpGLRV H SHTXHQRV H FRQWULEXL FRP PHWDGH GD SURGXomR DJURSHFXiULD GR
3DtV (VVD FRPELQDomR HQWUH DVVLVWrQFLD WpFQLFD IRUWH H DFHVVR D JUDQGH
Q~PHUR GH SURGXWRUHV p SHUIHLWD SDUD D UHDOL]DomR GH Do}HV HIHWLYDV GH
WUDQVIHUrQFLD GH WHFQRORJLD 1R HQWDQWR GXUDQWH ORQJR WHPSR D DWXDomR GD
(PEUDSD 7ULJR FRP DV FRRSHUDWLYDV EUDVLOHLUDV HVWHYH OLPLWDGD
SUHGRPLQDQWHPHQWH D UHVROYHU SUREOHPDV SRQWXDLV H GH FXUWR SUD]R $VVLP
XPD DPSOD JDPD GH FRQWH~GRV WHFQROyJLFRV H[FHWR FXOWLYDUHV RX HUD
GHVFRQKHFLGDRXWLQKDDGRomREDVWDQWHOLPLWDGDSHODFDUrQFLDGHPRGHORVTXH
DDODYDQFDVVHMXQWRDRVLVWHPDFRRSHUDWLYLVWD
$WXDOPHQWH SHUFHEHVH FHUWD GLVVRQkQFLD HQWUH RV LQWHUHVVHV GD
DJULFXOWXUDGHSURGXWRVHDOyJLFDGDDJULFXOWXUDGHSURFHVVRV2HQIRTXHSDUD
HPSUHJR GH SUiWLFDV LVRODGDV YLQFXODGDV DR QHJyFLR DJUtFROD SULQFLSDOPHQWH
QD iUHD GH LQVXPRV FRPR IHUWLOL]DQWHV GHIHQVLYRV PiTXLQDV VHPHQWHV H
RXWURV GLVSXWD R GLVFXUVR WHFQROyJLFR MXQWR D WpFQLFRV H DJULFXOWRUHV GH
FRRSHUDWLYDV FRP RV FRQKHFLPHQWRV H R HQIRTXH GH VLVWHPDV SURGXWLYRV
JHUDGRV H WUDQVIHULGRV SHOD (PEUDSD DSHVDU GH DPERV VHUHP
FRPSOHPHQWDUHV&DSDFLWDUiUHDV WpFQLFDVSDUDTXH WHQKDPPDLRUVHJXUDQoD
QDVHVFROKDVHQDVRULHQWDo}HVTXHID]HPSDUDRVSURGXWRUHVpXPLPSRUWDQWH
SDSHODVHUFXPSULGRSHOD(PEUDSDSRLVDVFRRSHUDWLYDVWrPUHVSRQVDELOLGDGH
SHORVXFHVVRHFRQ{PLFRGRVDVVRFLDGRV
3DUDPDLRULQWHUDomRHQWUHDSHVTXLVDHRVGHSDUWDPHQWRVWpFQLFRVGDV
FRRSHUDWLYDV D (PEUDSD HVWDEHOHFHX XP DFRUGR GH FRRSHUDomR FRP D

2UJDQL]DomR GDV &RRSHUDWLYDV %UDVLOHLUDV 2&% H R 6HUYLoR 1DFLRQDO GH
$SUHQGL]DJHP GR &RRSHUDWLYLVPR 6(6&223 LQFRUSRUDQGR XP SODQR GH
WUDEDOKRGHWUDQVIHUrQFLDGHWHFQRORJLDVLQLFLDGRHPFRQWLQXDGRHP
HDPSOLDGRHP2 IRFRHVWHYHYROWDGRjFDSDFLWDomRGH UHSUHVHQWDQWHV
GRVGHSDUWDPHQWRVWpFQLFRVGDVSULQFLSDLVFRRSHUDWLYDVEUDVLOHLUDVHPFHUHDLV
GHLQYHUQRHHPWHPDVWUDQVYHUVDLVQD(PEUDSD7ULJRGH3DVVR)XQGR562
WULJRHRVGHPDLVFHUHDLVGHLQYHUQRIRUDPVHOHFLRQDGRVSHOD2&%HPIXQomR
GD RULJHP GR FRRSHUDWLYLVPR FRP DV SULPHLUDV XQLGDGHV HVWDEHOHFLGDV QD
5HJLmR6XOHPIXQomRGDGHPDQGDSHODRUJDQL]DomRQDSURGXomRGHWULJRQR
3DtV )RUDP UHDOL]DGDV FDSDFLWDo}HV GLYLGLGDV HP PyGXORV WHPiWLFRV SDUD
FHUHDLV GH LQYHUQR FXOWXUDV DVVRFLDGDV H WHPDV WUDQVYHUVDLV FRP D
SDUWLFLSDomRGRVGHSDUWDPHQWRVWpFQLFRVGHFRRSHUDWLYDVTXHUHSUHVHQWDP
SURILVVLRQDLVGHFLrQFLDVDJUiULDVFRPiUHDVGHDWXDomRQRVHVWDGRVGR
5LR*UDQGHGR6XO6DQWD&DWDULQD3DUDQi0DWR*URVVRGR6XO6mR3DXORH
0LQDV*HUDLV2IDWXUDPHQWRFRQMXQWRGHVVDVFRRSHUDWLYDVpVXSHULRUD5
ELOK}HV HVVDV FRRSHUDWLYDV FRQWDP FRP  SURGXWRUHV DVVRFLDGRV H
UHVSRQGHPSRUGRWULJRSURGX]LGRQR%UDVLO
2SODQRGHWUDEDOKRH[HFXWDGRFRQWRXFRPVHWHPyGXORVDQXDLVGH
KRUDV FDGD XP TXH DERUGDUDP RV WHPDV GD DJULFXOWXUD FRQVHUYDFLRQLVWD
FRQWUROH GH SODQWDV GDQLQKDV PDQHMR LQWHJUDGR GH SUDJDV H GH GRHQoDV
PDQHMR GH FXOWLYRV GH JUmRV FROKHLWD H SyVFROKHLWD SURWHomR GH SODQWDV
LQWHJUDomR ODYRXUDSHFXiULDIORUHVWD H WULJR WURSLFDO $ WXUPD (PEUDSD2&%
 IRL FRPSRVWD SRU  SURILVVLRQDLV GH FLrQFLDV DJUiULDV JHVWRUHV GH
GHSDUWDPHQWRV WpFQLFRV $ 7XUPD (PEUDSD2&%  FRQWRX FRP 
DVVLVWHQWHV WpFQLFRV HQTXDQWR TXH D 7XUPD (PEUDSD2&%  WHYH D
SDUWLFLSDomR GH  DVVLVWHQWHV WpFQLFRV GH FRRSHUDWLYDV GR 3DUDQi 6DQWD
&DWDULQDH5LR*UDQGHGR6XO$GLFLRQDOPHQWHHPIRUDPUHDOL]DGRVGRLV
PyGXORVHVSHFLDLVFRPGRLVGLDVGHGXUDomRHPDWXDOL]DomRDJURQ{PLFDFRP
D7XUPD(PEUDSD2&%XPQDUHJLmRGR&HUUDGR%UDVLOHLURHP%UDVtOLD
') H RXWUR HP &DPSR 0RXUmR 35 FRP YLVLWD WpFQLFD j &2$02
$JURLQGXVWULDO &RRSHUDWLYD (P  IRL UHDOL]DGR XPPyGXOR HVSHFLDO FRP
GRLV GLDV GH GXUDomR HP DWXDOL]DomR DJURQ{PLFD QR &HUUDGR %UDVLOHLUR HP
%UDVtOLD ') FRP D 7XUPD (PEUDSD2&%  H RXWUR PyGXOR HVSHFLDO GH
,QWHOLJrQFLD 7HUULWRULDO SDUD D FXOWXUD GR 7ULJR HP 3DVVR )XQGR 56 FRP D598
SDUWLFLSDomRGD7XUPD(PEUDSD2&%H$VFDSDFLWDo}HVFRQWDUDP
FRPDSDUFHULDGHXQLYHUVLGDGHV)HGHUDomRGDV&RRSHUDWLYDV$JURSHFXiULDV
GR (VWDGR GR 5LR *UDQGH GR 6XO )HFR$JUR56 SURGXWRUHV UXUDLV GDV
SUySULDVFRRSHUDWLYDVHGHRXWUDVXQLGDGHVGD(PEUDSD'XUDQWHRVHQFRQWURV
RV WpFQLFRV LQGLFDGRVSHODV FRRSHUDWLYDV SDUWLFLSDUDPGHH[SRVLo}HV WHyULFDV
FRPELQDGDV FRP SUiWLFDV HP ODERUDWyULRV FDPSRV H[SHULPHQWDLV YLVLWDV D
SURSULHGDGHV UXUDLV H DJURLQG~VWULDV EHP FRPR FRPSDUWLOKDUDP VXDV
H[SHULrQFLDV FRP SURGXWRUHV DVVRFLDGRV H TXDQWR j JHVWmR QR kPELWR GRV
GHSDUWDPHQWRVWpFQLFRVGDVFRRSHUDWLYDV
6HJXQGROHYDQWDPHQWRUHDOL]DGRFRPDVFRRSHUDWLYDVSDUWLFLSDQWHVDSyV
FDGDPyGXORHPRVWHPDVFRQWUROHGHSODQWDVGDQLQKDVHWHFQRORJLDGH
DSOLFDomR DJULFXOWXUD FRQVHUYDFLRQLVWD H LPSODQWDomR H PDQHMR GH FXOWLYRV
DQXDLV IRUDP FRQVLGHUDGRV GH PDLRU LPSRUWkQFLD 7DEHOD  HQTXDQWR R
PyGXORGHFROKHLWDHSyVFROKHLWDGHVWDFRXVHSHODDWXDOLGDGHGDVLQIRUPDo}HV
IRUQHFLGDVDRVWpFQLFRV7DEHOD'HPDQHLUDJHUDODVRPDGHyWLPRHERP
SDUD D LPSRUWkQFLD H FRQWH~GR GRV PyGXORV VXSHURX D  2 PHVPR
SHUFHQWXDOIRLREWLGRTXDQGRDYDOLDGRVLQGLFDGRUHVUHODWLYRVDRVSHVTXLVDGRUHV
IDFLOLWDGRUHVGDDSUHQGL]DJHP7DEHODFRPGHVWDTXHDRFRQKHFLPHQWRGRV
WHPDV H DRV UHFXUVRV XWLOL]DGRV QDV FDSDFLWDo}HV $GHPDLV LGHQWLILFRXVH
PDQXWHQomRGHPHVPRQtYHORXSRXFDGLIHUHQoDHQWUHRVSHVTXLVDGRUHVTXH
DWXDUDPQRVWHPDVPRVWUDQGRRDFHUWRGDSDXWDHGRVSURILVVLRQDLV2DSRLR
DRV PyGXORV HP WHUPRV GH GLYXOJDomR UHFHSomR SRQWXDOLGDGH pSRFDV H
ORFDLV GH UHDOL]DomR WDPEpP UHFHEHX H[FHOHQWH DYDOLDomR 7DEHOD  'H
PDQHLUD JHUDO DV FDSDFLWDo}HV DWHQGHUDP  RX VXSHUDUDP  DV
H[SHFWDWLYDVGRVWpFQLFRVSDUWLFLSDQWHVFXMDVVDWLVIDomRJHUDOHFHUWH]D
GR HPSUHJR GR FRQWH~GR DGTXLULGR  WrP YDOLGDGR D FRQWLQXLGDGH GD
SDUFHULDVHQGRLQFOXVLYHVROLFLWDGDVSHODVFRRSHUDWLYDVHSHOD2&%GLDQWHGR
QtYHOREWLGRQDPDLRULDGRVTXHVLWRVDYDOLDGRVSHORVSDUWLFLSDQWHV
(P R WUDEDOKRGD(PEUDSDDYDQoRX GDGRV VHFXQGiULRV GH
PXQLFtSLRV GD iUHD GH DWXDomR GHVVD UHGH GH FRRSHUDWLYDV H LQIRUPDo}HV
SULPiULDVFRPEDVHDPRVWUDOGHJHVWRUHVHWpFQLFRVGDVFRRSHUDWLYDV
LGHQWLILFDUDP D GLQkPLFD GR WULJR QD iUHD GH DomR GH FRRSHUDWLYDV
                                                          
1 Trabalho realizado pelo Núcleo de Comunicação Organizacional da Embrapa Trigo, sob a supervisão de 
Luiz Henrique Magnante. 
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HVWDEHOHFHUDPVHFHQiULRVHIRUPXORXVHGHIRUPDDJUHJDGDDSHUVSHFWLYDGR
VLVWHPD FRRSHUDWLYLVWD VREUHD WULWLFXOWXUDEUDVLOHLUD FRQVLGHUDQGRRV GHVDILRV
DWXDLVHDVLQRYDo}HVGHVHMDGDV
2 WULJR QmR p D FXOWXUD SULQFLSDO GH QHQKXPD GDV FRRSHUDWLYDV PDV
HVVDV GHWrP  GRV SURGXWRUHV GR FHUHDO HP VLVWHPDV GH SURGXomR FRP
RXWUDVGLVWLQWDVFXOWXUDV&HQiULRHPTXHDFXOWXUDGR WULJRRFXSDGD
iUHDFRUUHVSRQGHQWHDRRFXSDGRSRUVRMDHPLOKRWHPGHIDFWLELOLGDGHGH
RFRUUHU LQGLFDQGR XPD SHUVSHFWLYD FRQVHUYDGRUD GDV FRRSHUDWLYDV TXDQWR j
H[SDQVmRGHiUHDSDUDDFXOWXUDGHFRUUHQWHGHJDUJDORVORJtVWLFRVSROtWLFRVH
WpFQLFRV TXHQHFHVVLWDPVHU HQIUHQWDGRV1R FDVRGRVJDUJDORV WpFQLFRVKi
DOLQKDPHQWR HQWUH RV TXH IRUDP SHUFHELGRV SHOD DVVLVWrQFLD WpFQLFD H DV
VROXo}HV RIHUHFLGDV SHOD (PEUDSD 7ULJR YDOLGDGDV HP UHXQL}HV GD FKHILD
GHVWD XQLGDGH FRP DV HTXLSHV TXH DWXDP QRV WHPDV SULRULWiULRV LQGLFDGRV
JHUPLQDomR QD HVSLJD JLEHUHOD H EUXVRQH 3DUD WDO DV FRRSHUDWLYDV IRUDP
FODUDV SUHIHUHP DV VROXo}HV HPEDUFDGDV HP FXOWLYDUHV H D SHUPDQrQFLD GD
(PEUDSDQHVVHPHUFDGR2VUHVXOWDGRVIRUDPDSUHVHQWDGRVjDOWDGLUHomRGD
2&% TXH QmR Vy PDQWHYH D FRRSHUDomR YLD FDSDFLWDo}HV FRPR DPSOLRX D
FRRSHUDomR FRP D (PEUDSD 7ULJR SDUD DWXDomR HVSHFtILFD HP FRRSHUDWLYDV
FRP PRLQKRV DGHPDLV GH DSRLDU D DJHQGD GH LQRYDomR GD 8QLGDGH HP
HYHQWRVSDUDWpFQLFRVHSURGXWRUHVQDVSULQFLSDLVFRRSHUDWLYDVHHPWRGDVDV
UHJL}HVWULWtFRODV

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Tabela 1 $YDOLDomR GH LPSRUWkQFLD GH FRQWH~GRV DSUHVHQWDGRV HPPyGXORV
GH FDSDFLWDomR VREUH WULJR H FXOWXUDV GR VLVWHPD SURGXWLYR SDUD WpFQLFRV GH
FRRSHUDWLYDVHP(PEUDSD7ULJR3DVVR)XQGR
&RQWH~GRGRPyGXOR
ËQGLFHGHLPSRUWkQFLDGRWHPDSDUDD
FRRSHUDWLYD
ÏWLPR %RP 5HJXODU 5XLP
&ROKHLWDHSyVFROKHLWD     
&RQWUROHGHSODQWDVGDQLQKDVH
WHFQRORJLDGHDSOLFDomR     
,PSODQWDomRHPDQHMRGHFXOWLYRV
DQXDLVSURGXWRUHVGHJUmRV     
,QWHJUDomR/DYRXUD3HFXiULD
)ORUHVWD,/3)     
,QWHOLJrQFLDWHUULWRULDOHVWUDWpJLFDQD
FXOWXUDGRWULJR     
,QWURGXomRDRFRRSHUDWLYLVPRH
IXQGDPHQWRVGDDJULFXOWXUD
FRQVHUYDFLRQLVWDHIHUWLOLGDGHGRVROR
    
0DQHMRLQWHJUDGRGHSUDJDVH
GRHQoDVGHFXOWXUDVGHYHUmR     
3URWHomRGHSODQWDVGRHQoDVGH
FHUHDLVGHLQYHUQR    
0pGLD    

Tabela 2. $YDOLDomRGD DWXDOLGDGH GR FRQWH~GRGRVPyGXORV GH FDSDFLWDomR
VREUHWULJRHFXOWXUDVGRVLVWHPDSURGXWLYRSDUDWpFQLFRVGHFRRSHUDWLYDVHP
(PEUDSD7ULJR3DVVR)XQGR
&RQWH~GRGRPyGXOR
ËQGLFHGHLPSRUWkQFLDGRWHPD
SDUDDFRRSHUDWLYD
ÏWLPR %RP 5HJXODU 5XLP
&ROKHLWDHSyVFROKHLWD    
&RQWUROHGHSODQWDVGDQLQKDVH
WHFQRORJLDGHDSOLFDomR
   
,PSODQWDomRHPDQHMRGHFXOWLYRV
DQXDLVSURGXWRUHVGHJUmRV
   
,QWHJUDomR/DYRXUD3HFXiULD)ORUHVWD
,/3)
   
,QWHOLJrQFLDWHUULWRULDOHVWUDWpJLFDQD
FXOWXUDGRWULJR
   
,QWURGXomRDRFRRSHUDWLYLVPRH
IXQGDPHQWRVGDDJULFXOWXUD
FRQVHUYDFLRQLVWDHIHUWLOLGDGHGRVROR
   
0DQHMRLQWHJUDGRGHSUDJDVHGRHQoDV
GHFXOWXUDVGHYHUmR
   
3URWHomRGHSODQWDVGRHQoDVGH
FHUHDLVGHLQYHUQR
   
0pGLD    
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
Tabela 3. ,QGLFDGRUHV UHODFLRQDGRV DRV SHVTXLVDGRUHV IDFLOLWDGRUHV GD
DSUHQGL]DJHP GXUDQWH DV FDSDFLWDo}HV SDUD WpFQLFRV GH FRRSHUDWLYDV VREUH
WULJRHFXOWXUDVGRVLVWHPDSURGXWLYRHP(PEUDSD7ULJR3DVVR)XQGR


,QGLFDGRU
&RQKHFLPHQWR
GRWHPD
2EMHWLYLGDGH
HFODUH]D
&RQWH~GR
DSUHVHQWDGR
5HFXUVRV
XWLOL]DGRV

ÏWLPR    
%RP    
5HJXODU    
5XLP    


Tabela 4. ,QGLFDGRUHV UHODFLRQDGRV j RUJDQL]DomR GDV FDSDFLWDo}HV SDUD
WpFQLFRVGHFRRSHUDWLYDVVREUHWULJRHFXOWXUDVGRVLVWHPDSURGXWLYRHP
(PEUDSD7ULJR3DVVR)XQGR

,QGLFDGRU
'LYXOJDomR
H
LQIRUPDo}HV
5HFHSomR
H
LQVFULo}HV
3RQWXDOLGDGH eSRFD /RFDO 0DWHULDOGLGiWLFR
     
ÏWLPR      
%RP      
5HJXODU      
5XLP      

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